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KEY QUESTION: What are your institution's unique strengths and how 
do those inform your strategic priorities?

CORE MISSION
University Transfer

• High-value 1st & 2nd GEN 
ED

• GPS@RBC
• Dual Enrollment
• University College
• Lab School

• FAME
• DroneUp Flight Academy
• Credentials that lead to high-

paying jobs, UAS, AME
• RBC-VSU Virtual School for 

Technical & Professional 
Studies

WORK-BASED LEARNING
Earn & Learn
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KEY QUESTION: How is your institution managing enrollment in light 
of state and national trends, and what are the financial implications?

Primary Drivers:

• Dual Enrollment
• DroneUp
• FAME
• Athletics
• Lab School (pending DOE 

approval)
• University College

Strategy & Actions:

• Nurture Core Schools
• Remove barriers & 

obstacles to enrollment
• Seamless DE pathways
• Expand WBL
• Expand recruitment 

territory



KEY QUESTION: How is your institution managing enrollment in light 
of state and national trends, and what are the financial implications?

6 YR. Enrollment Projections:
• 2% + YOY

• Obstacles:
• Youth opting out of college (options, perceived value)
• Population declines
• Non-college ready youth
• Changes in business environment for external partners

• Opportunities:
• Nurture & Expand Core: new territories showing growth that 

match student persona
• Adjacent: VA Virtual/Stride & Home School
• Transformational: Transfer Partner Programs in high demand 

fields
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KEY QUESTION: How is your institution preparing all students for 
success beyond completion (e.g., career preparation)?

Seize Your Potential

•Curricular enhancements and expanded program offerings to 
maximize career readiness and job attainment

• Increase on-campus employment opportunities as a vehicle 
for enhancing career readiness

• Expand strategic industry partnerships established through 
ACE Learner Success Lab self-study

• Utilizing post-completion outcome data



KEY QUESTION: How is your institution supporting all students to 
succeed in completing their degree in a timely manner?

Highest Priorities:
• Increase the number of 

credentials earned at RBC.
• Increase the completion rate for 

credentials achieved at any 
postsecondary institution within six 
(6) years of starting at RBC.

Targets:
• Increase in fall-to-fall retention of full-

time, first-time degree- or certificate-
seeking students

• Increase in graduation rate of full-
time, first-time degree- or certificate-
seeking students

An educational product of high value with streamlined pathways

• Guided Pathways for Success 
(GPS@RBC)

• Student Health Program
• Emphasis on supporting 

student mental health 
needs

• Meaningful on-campus work 
experience

• Center for Teaching and 
Learning

• I-RBC



KEY QUESTION: How are your institution’s programs of study and 
degree conferrals aligned with the evolving talent needs of the 
Commonwealth?

Guided Pathways to Career Success

• Specialized degrees and credentials along relevant career tracks

• Expansion of micro-credentials and certificates that develop tangible 
skills in preparation for high-paying jobs

• Exploration of new programs and career pathways:
• Business Communication
• Computer Information Systems
• Cybersecurity and Networking
• Internet and Information Technology
• Health Professions Preparation
• Leadership
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KEY QUESTION: Outline any existing or potential initiatives you have not already highlighted in 
this narrative that feature collaboration across public higher education institutions (and other 
state agencies as appropriate) in furthering the goals outlined in sections B-D. What is the 
expected impact and in what timeframe? What is the timeline for the initiative and how far along 
is it? What (if anything) would be required from a budget or policy perspective to facilitate the 
success of the initiative?
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KEY QUESTION: How has your institution maintained bottom-line 
financial health and focused investment on the levers that will drive 
improvements in student outcomes?

Focus on Core Mission
• Outsourcing and part-time employment for non-core services and positions

• Shared Consortium

• Auxiliary Services

• Strategic Partnerships: DroneUp & VSU

• Grants

• Innovation Park
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Key question: How is your institution accounting for and improving 
affordability for students and families?

FY24 Gap Funding:
• $7395: Full Pell Grant
• $8850: RBC Tuition
• $1455: Gap

Innovative Programming to
Reduce Cost of Education

•Dual Enrollment

•FAME/Earn & Learn

•Promise Scholars

•Honors Program

•Foundation Scholarships

•Institutional Work Study

•I-RBC Exchange

•Shared Services Consortium



Key question:
How is your institution approaching pricing and revenue management?
What are the implications on long-term top-line financial health?

FY24 Pricing Strategy:
• $5% tuition/3% mandatory fee increase
• FY23 CPI: 5.8%
• FY24 Tuition: $300 increase YoY from FY23
• FY24 Pell: $500 award increase YoY from 

FY23

FY25/FY26 Pricing Strategy:
• 3% tuition/3% mandatory fee increase

Long-term Financial Health
Total E&G Funding increased $6.5M over the last 

7 years

• Financial & IT infrastructure & staff focus

New Revenue Streams

• $7.7M in FY24: Auxiliary and Other

• $6M in FY24: Tuition & Fees

Lean & Flexible Operations

• Personnel: $15M (53%) in FY24



OPERATING BUDGET REQUESTS

• Dual Enrollment: FY25: $2,500,000/FY26: $1,523,750

• Mental Health Student Services: FY25: $499,750/FY26: $499,750

• GPS@RBC: FY25: $344,000/FY26: $204,000

• IT Virtual Desktops/Virtual Computer Lab: FY25: $95,000/FY16: $60,000

• I-RBC Exchange: FY25: $250,000

• Marketing: FY25: $500,000/ FY26: $500,000

• Campus Safety & Police: FY25: $405,000/ FY26: $405,000

Total New Operating Requests
FY25: $5,228,750 FY26: $3,827,500



CAPITAL BUDGET REQUESTS 

$1,331,654: Statesman Hall HVAC Improvements

$6,973,979: Center for Experiential Learning and Student Success

$6,632,401: Maze Hall Renovations

$5,000,000: Emergency Operating Center

Total Capital Request: $19,938,034
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